
Evidence Base 

Prepared [New 

data Collection and 

analysis]

Prepare Report for 

Committee 

outlining the case 

for change

Committee/CoCo 

Decision to Proceed

Undertake relevant 

commissions

Undertake Traffic 

Model 

Assessments on 

the base models 

with TfL     *

CoL continue work 

on the Evidence 

Base and 

Engagement

Prepare preferred 

option(s) for public 

consultation

Committee/CoCo 

Decision to Proceed 
Review Complete

TfL agree base 

models are fit for 

purpose   *

Undertake Traffic 

Model Assessment 

on Final Scheme 

Option   *

Undertake public 

consultation

Committee/CoCo 

Decision to Proceed 
Review Complete

TfL Decide on Traffic 

Management  *

Col prepare Traffic 

Management App 

and Submit

Review Complete

CoL undertake 

statutory Traffic 

Order Consultation

Objections Report 

[if required}

Final Decision to 

Implement

Implementation

NO

NO

Recommended Option C

{Following a Permanent 

Traffic Order Route]

* TfL Workstream

APPROVE

APPROVE

Modelled 

Journey Time 

Impacts 

available to 

support public 

consultation

*

Tfl Scheme 

Impact 

Assessement   *

YES

Officers to consider 

how best to 

proceed and report 

back

NO

NO

APPROVE

APPROVE
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